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Words from Our Director

As we begin a new year, this
January issue highlights the
dedication, collaboration, and
vision that continue to drive
English language education
forward in Panama. Each section
showcases the meaningful work
happening across regions,
demonstrating how teamwork,
reflection, and thoughtful
planning help transform policy
into effective classroom practice.

In Regional News and Updates, the
Herrera Regional Team illustrates
the importance of organizing and
coordinating all components of the
training process. Their work is an
excellent example of how careful
planning and collaboration
strengthen professional
development and ensure that
teachers receive support that
meets their needs.

In The Road to Implementing a
New Curriculum, the article on the
CEFR in Panama’s new English
curriculum highlights the process
of moving from policy to
classroom practice. The English
Curriculum Awareness Sessions
showcase our continued efforts to
engage     school     principals    and 
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regional leaders, ensuring that the
new curriculum is clearly
understood and successfully
applied in every school.

Tips and Best Practices focuses on
Meaningful and Effective
Feedback, emphasizing how
intentional strategies can have a
significant impact on student
learning, engagement, and
growth.

We are proud to feature Dina
Guillen in our Profile of the
Month, recognizing her
dedication, achievements, and
valuable contributions to
education. Additionally, the
Resource Corner and Fun Fact
sections invite all readers to
explore new ideas, learn, and
enjoy the process of professional
growth.

Thank you for your continued
commitment. Together, we
advance teaching and learning,
making a lasting difference in the
lives of our students and
communities.

— Davina Cole



Regional News & Updates 

CELEBRATING MORE ACHIEVEMENTS: END-OF-YEAR
2025 GRADUATIONS
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As we reflect on the close of the 2025
school year, we would like to
recognize graduation ceremonies that
were not included in our December
newsletter.

We proudly acknowledge the
graduates of Centro de Formación
Integral de Nuevo Emperador,
Escuela Ernesto T. Lefevre, and
Escuela República de Haití, who
successfully completed an important
milestone in their academic journey.

These ceremonies were filled with joy
and pride, reflecting the hard work
and perseverance of students, as well
as the unwavering support of
families, teachers, and school
administrators. Each celebration
highlighted the continued
commitment of our educational
communities to academic excellence
and student development.

Congratulations to all 2025 graduates;
best wishes for future success.



Regional News & Updates 

NATIONAL SPEECH CONTEST WINNERS BEGIN
ENGLISH LANGUAGE SCHOLARSHIP AT QLU

Bravo in Colón (third from right to
left).

All three students have enrolled and
are actively participating in the
program, making full use of the prize
earned through their outstanding
performance. In the accompanying
photo, they are seen alongside other
regional-level participants, reflecting
the talent and dedication showcased
throughout the competition and
highlighting the positive impact this
initiative continues to have on
students across the country,
encouraging academic growth and
leadership development nationwide.
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The winners of the National Oratory
Contest have officially begun the
English Language Scholarship
awarded to them by Quality
Leadership University (QLU), an
opportunity designed to strengthen
their fluency and communication
skills.

The national champions are Luis
Eduardo Cristi from Colegio Rogelio
J. Ibarra in Bocas del Toro (first from
right to left), Emanuel Alexander
Serracín from Escuela Secundaria
Salomón Ponce Aguilera in Coclé
(second from right to left), and
Zinedyn  Fuentes  from  Colegio  Abel 



HERRERA
Regional News & Updates 

THE HERRERA REGIONAL TEAM ORGANIZING THE
DIFFERENT COMPONENTS OF THE TRAINING
PROCESS

Through collaborative planning, the
team is aligning the training with the
New English Curriculum, with a
strong focus on linguistic
competencies, creativity, and hands-
on learning. Every detail is being
thoughtfully planned to support
effective classroom practice.

This effort represents an important
step toward strengthening English
language instruction and promoting
engaging, student-centered learning
across the region.
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The Herrera Regional Team is
actively coordinating and organizing
every aspect of the upcoming
training in preparation for the
implementation of the New English
Curriculum. 

This collaborative effort reflects a
strong commitment to ensuring that
teachers receive clear guidance,
practical resources, and meaningful
support to successfully transition
into this new curricular approach.



As part of the curricular transformation
undertaken by MEDUCA in recent years,
one of the most significant shifts has
occurred in English language teaching.
The new standards-based curriculum
has been established as the foundation
for English language instruction across
the country. A major element of this
new curriculum is the Common
European Framework of Reference for
Languages (CEFR). This article explains
that, for the successful implementation
of the new curriculum, Panamanian
teachers must develop a clear
understanding of the principles of the
CEFR,  recognize   its    role    within   the 

The CEFR in Panama’s New English
Curriculum: From Policy to Classroom
Practice

The Road to Implementing a New Curriculum
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By Marcia L. Miranda R.

curriculum, and comprehend how its
descriptors can be translated into
contextualized classroom practices.

The idea of developing a framework for
describing proficiency in foreign
languages has been present in Europe
since the 1990s. According to the
Council of Europe (2001), this effort
resulted in the publication of the CEFR
as a detailed model of language use. The
CEFR outlines what learners can do at
different proficiency levels, providing
comprehensive descriptors for each
relevant skill. This information has
become the basis for curriculum design,
standardized assessment, textbook
development, and classroom activity
design. Due to the valuable structure
this framework provides, its use has
expanded beyond Europe, with many
Latin American countries adopting it.
Stanton and Fiszbein (2019) report that
Colombia, Costa Rica, Mexico, and Peru,
among others, use the CEFR to
understand and guide language
learning.

In the new Panamanian English
Curriculum (MEDUCA, 2024), the CEFR
plays a major role by providing the
backbone that offers valuable structural
orientation and serves as a unifying
force for English instruction
nationwide.         It      establishes      solid 



structures for measuring learning and
achieving instructional objectives. CEFR
descriptors can be translated into
effective classroom decisions in areas
such as instruction, material selection,
activity design, and assessment.

For teachers, the CEFR provides a
meaningful day-to-day guide.
Understanding what learners can do at
each proficiency level provides
educators with valuable information for
creating effective classroom practices,
including the development of impactful
learning activities. This guidance helps
teachers make informed decisions that
result in level-appropriate tasks. Such
activities promote challenging learning
experiences from which students
benefit, as they help learners reach the
proposed national benchmarks.
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In conclusion, the CEFR is more than a
descriptive system. When properly
applied, it becomes a powerful
pedagogical tool that supports teachers,
guides curriculum design, and informs
assessment practices. With clear
proficiency benchmarks, it can be used
to improve instruction quality, ensure
consistency, and help achieve national
goals in English language learning
across the country.



English Curriculum Awareness Sessions
The Road to Implementing a New Curriculum
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By María del Pilar Guerra 

During the week of January 19–23, a
series of awareness sessions were
conducted to introduce the new English
curriculum to school principals, vice
principals, and regional supervisors.
These sessions aimed to ensure a shared
understanding of the upcoming changes
and to support a smooth transition
toward implementation.

Throughout the meetings, participants
were guided through the
implementation process of the English
curriculum scheduled for 2026. Key
aspects of the curriculum were 

discussed, including its overall structure,
guiding principles, and the pedagogical
approach that will shape English
language teaching in the coming years.

The sessions also provided an
opportunity to clarify expectations,
address questions, and strengthen
collaboration among educational leaders
at different levels. This initial stage of
sensitization marks an important step in
preparing schools and regional teams for
the effective and successful
implementation of the new English
curriculum.
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Special emphasis was placed on how the
curriculum promotes student-centered
learning, communicative competence,
and the development of language skills
through meaningful and contextualized
experiences. Participants also explored
how the curriculum supports
differentiated instruction and
continuous assessment, ensuring that
diverse student needs are addressed
across educational settings.

In addition to curriculum content, the
sessions created a valuable space for
dialogue and reflection. Educational
leaders were encouraged to ask
questions, share perspectives, and  
discuss practical considerations related
to classroom implementation, teacher

support, and regional follow-up. This
exchange contributed to strengthening
collaboration among school and regional
leadership teams, reinforcing their role in
supporting teachers during the transition
process.

Overall, this initial stage of sensitization
represents a significant step in preparing
schools and regional teams for the
effective and successful implementation
of the new English curriculum. By
promoting clarity, alignment, and shared
responsibility, these sessions help ensure
that all stakeholders are well-informed
and ready to support high-quality English
language education as the curriculum
moves toward full implementation in
2026.



Meaningful and Effective Feedback as a Key
Strategy for Improving Learning

Tips & Best Practices
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By Zulimar González

Meaningful and effective feedback is
widely recognized as one of the most
influential factors in improving student
learning. Research indicates that
assessment alone is insufficient;
instead, students need clear and
purposeful information that helps them
understand their performance and
supports continuous improvement.
Formative feedback, as highlighted by
Black and Wiliam (1998), enables
learners to identify gaps between their
current achievement and learning
objectives, guiding them toward
improvement.

Meaningful feedback refers to
information provided to students with 

the intention of enhancing future
learning (Hattie & Timperley, 2007). It is
clear, specific, timely, and focused on the
learning process rather than solely on
final results. Effective feedback promotes
metacognition and self-regulation by
helping students reflect on how they
learn and how they can improve
(Zimmerman, 2002).

Educational research emphasizes that
effective feedback should be constructive,
motivating, and interactive, encouraging
dialogue between teachers and students.
When feedback focuses on progress and
learning strategies, it supports motivation
and academic     confidence (Sadler,
1989).
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Empirical evidence shows that feedback
has one of the highest impacts on
academic achievement (Hattie, 2009).
Integrating systematic formative
feedback practices strengthens teacher–
student relationships, supports inclusive
learning environments, and fosters
autonomous, reflective, and sustainable
learning processes that extend beyond
the classroom.

Meaningful and effective feedback is a
fundamental pedagogical strategy for
improving learning. Its value lies in its
ability to guide, motivate, and empower
students by fostering self-regulation,
reflection, and autonomous learning.
When feedback is integrated as a
formative practice, it not only enhances
academic performance but also
strengthens the pedagogical
relationship between teachers and
students.

Ultimately, effective feedback
contributes to the creation of inclusive,
reflective, and transformative
educational experiences that support
sustained learning and student
development. 
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Dina Guillén
English teacher at Centro de Formación Integral Bilingüe de Azuero Papa Francisco 

Profile of the Month

Dina Guillén Pérez is an English as a
Foreign Language (EFL) educator
with ten years of teaching
experience in primary and
secondary education. She holds a
Bachelor’s degree in Humanities
with a specialization in English
from the Azuero Regional
University Center. As part of the
Panama Bilingüe Program, she
completed an academic immersion
at Southeastern Louisiana
University (USA) in Fall 2016, where
she received training in ISL
methodology focused on the
development of speaking, reading,
writing, and listening skills.
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She began her professional career
in 2017 as an academic instructor
with the Panama Bilingüe
Program and has been serving as a
primary-level English teacher at
Centro de Formación Integral
Bilingüe Azuero Papa Francisco
since 2020. She holds a Secondary
Education Teaching Degree in
Humanities with a specialization
in English and a Master’s degree in
Education and Educational
Supervision, completed in 2025.
That same year, she was
appointed Primary English
Department Coordinator.

In 2026, she received collective
recognition as Teacher of the Year
by the Herrera Regional Education
Directorate, in commemoration of
Teachers’ Day. Her professional
philosophy emphasizes
communicative competence,
aiming for students to graduate
with the ability to engage in
meaningful conversations in
English through the
implementation of an updated
curriculum that integrates
mediation as a key language skill.
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Call to action
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Call to action



TeachMateAI is an AI-powered platform
designed specifically to support teachers with
everyday classroom and administrative tasks.
It offers a wide range of tools that can help
generate lesson ideas, worksheets, quizzes,
report comments, behaviour logs, and parent
communications—saving teachers valuable
time.

One of its key advantages is accessibility.
TeachMateAI provides a free tier, allowing
educators to try out selected tools and explore
how AI can support their workflow. For those
who want broader access, the platform also
offers an affordable paid plan that unlocks its
full suite of features and higher usage limits.

Built with educators in mind, TeachMateAI
focuses on practical, classroom-ready outputs
rather than generic AI responses. This makes
it a useful resource for teachers looking to
streamline planning, reduce admin workload,
and focus more on teaching and learning.

👉  Visit teachmateai.com to explore the free
tools and see if it fits your teaching needs.

FUN      FACT
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In Panama, “summer” has two
meanings. Meteorological summer
follows the international calendar,
but cultural summer refers to the
dry season from December to April.
These months bring blue skies, little
rain, and intense heat—perfect
conditions for carnivals, beach
trips, outdoor festivals, and school
vacations. Because daily life,
celebrations, and free time all
happen during this period,
Panamanians say en verano. In
Panama, summer isn’t defined by
dates—it’s defined by weather,
rhythm, and how people live.

TeachMateAI: A
Helpful AI Tool for
Educators 

Resource Corner

Contact Us:

María Del Pilar Guerrra (The Monthly
Networker Editing  Assistant):

       maria.guerra@meduca.gob.pa

Angela Distin (The Monthly Networker Editing
Assistant):

       angela.distin@meduca.gob.pa

DNELE Office: 524-9832

Panama Has Two “Summers”



Looking for a simple way to check student
understanding at the end of a lesson? Exit tickets
are a quick and effective strategy!

Students answer a short question—or two—before
leaving the classroom, helping teachers gauge
understanding, address misconceptions, and plan
the next lesson. Exit tickets can be written, digital,
or even verbal, and they take just 2–5 minutes.

Try asking questions like:
“What is one thing you learned today?”
“What’s still confusing for you?”
“How could you apply today’s lesson?”

Using exit tickets regularly gives teachers real-time
feedback and keeps students actively reflecting on
their learning.
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Exit Tickets
Quick Share Corner
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